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These questions have been structured as a part of a long-term research study which 
is designed to inform our development practices. This applies to all heritage sites as 
well as institutions, such as museums, libraries and archives, as well as places of the 
oral history. The participation we are considering under 2 are not only the traditional 
inclusion of communities in arts & crafts and as tour guides, but total participation in 
the heritage sites and institutions,  as well as inclusion into the economies 
surrounding the heritage site in terms of a number of supportive economic activities 
(mechanics, hairdressers, house visits, restaurants, dancers and choirs, …) 
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The WSIS is a key input into our work. We have used this as a core input into our 
research and development to help to guide us. 
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This work is ongoing in terms of identify what information is needed by which 
stakeholders and at which time. Our goals in the development of XtownX has been to 
ensure that all of this information is available to the right stakeholders, using the 
medium of the mobile phones. 
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As an extension of the previous slide, we have structured the information required for 
the tourist from the perspective of the tourist, and within the context of our lifecycle 
model for the tourist.  
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This is our driving element within the development of the XtownX model – to better 
inform the tourist. We also note that most of the WHS do not have good web sites, 
and that none of these have a mobile-firendly support. This is a problem for tourists 
who want to find information as they are travelling, and the XtownX Initiative is 
designed to complement the other web sites by restructuring content for the mobile 
devices. 
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Our work goes well beyond the structuring of information over the XtownX mobile 
portal, but also into a range of other heritage information services – effectively the 
digital heritage. This included collections management systems for inventorising the 
heritage in museums, libraries, archives, the oral history and sites, and making these 
available through Mini Web Pages (I am presenting a paper on this at the SAMA 
Conference 2012 in Paarl). 
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This is a typical home page of a town in XtownX, in which all information is structured 
into the local context of a “town” and its surrounding areas. For this purpose a town 
can be a World Heritage Site, such as the Cradle of Humankind, which is not merely 
the places of the sites themselves, but the entire development and tourist economy 
around these. 
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The problem I present is that of inclusivity, how to provide support for those “at the 
bottom of the pyramid” to access the Internet more effectively. This work is divided 
into ACCESS, CONTENT and CAPACITY. 
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The social trends are the most serious in terms of the widening digital divice. We 
content that the mobile revolution provides one route into universal access which will 
help to reduce this divided if this is managed properly. Our role in this is to enhance 
the CONTENT available to the communities as well as to increase their CAPACITY to 
use this. Larger telecomms companies such as Telkome, Neotel, Vodacom, MTN and 
Cell C should focus on creating the ACCESS to these technologies on conjunction with 
the Dept of Communication and USAASA. 
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Our initial attack on reducing the digital divide and bringing local communities into 
the tourism economy is to make them VISIBLE, but providing them with small web 
pages designed for mobile, called Mini Web Pages. We have developed a simple 
approach for this, and we hire local tourism graduates in each town in order to 
develop these pages. 
 
Our goal is to make these pages searchable through the XtownX portal on which they 
reside, and also through the more conventional global search engines such as Google. 
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The first example is a group of tour guides in Drakensberg, who offer a range of 
walking tours up the mountains and to heritage sites, including rock art sites. They 
are registered with AMAFA and KZN Wildlife. 
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The second example is a group of ladies who make baskets on the side of the road, 
and much of our work is engaged in “Turning Nobodies into Somebodies” by 
providing them with a marketing tool and branding. Many small businesses are such 
“nobodies” since they do not have names and little business structure. This model 
allows them to develop their business using modern technology, even though they 
themselves have never used this technology. 
 
Part of our work involved educating them in terms of how to use the mobile phones 
more effectively. 
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Our focus is on the central role of information in reduction of poverty, through 
building sustainable businesses and promoting these through information and 
communication. 
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Our work is a local solution and is not inherited from the USA, UK, China or Japan. 
 
The problem with using major search engines and social networks is that the 
advertising revenue is money which leaves the country, and we want a model in 
which the money paid for promotions remains not only in the country, but also 
largely within the local communities. We use the advertising revenue from XtownX to 
support the creation of new jobs, under the “decent work” definitions of the ILO. 
 
Rather then being a global network or a social network, XtownX is THE LOCAL 
NETWORK. 
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We would very much like to work with all management authorities, provincial and 
local government, in how this new and exciting technology can be used to rapidly 
improve the economy of the heritage sites and institutions, while also promoting the 
long-term recording and presentation of the heritage for future generations. 
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